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Project Charter

Please complete as much as you can, this document will be added to during the project.
Please hover over any underlined text for more information. 


	Your Information

	Name
	Click or tap here to enter text.	Position
	Click or tap here to enter text.
	Department
	Click or tap here to enter text.	Contact number
	Click or tap here to enter text.
	Email address
	Click or tap here to enter text.	Senior Support
	Click or tap here to enter text.
	Project Information – Aim of your project

	What is your SMART AIM?
	SPECIFIC   MEASUREABLE   ACHIEVABLE   RELEVANT   TIMEBOUND

Click or tap here to enter text.




	Rationale
What is the motivation/reason to change?
	
Click or tap here to enter text.


	Date registered with QI Team
	Click or tap to enter a date.	Target End Date
	Click or tap to enter a date.
	Project Scope – Does the project support the Trust Strategic Objectives?

	[image: ]
	Care – Excel in the delivery of care
	Yes  ☐ /   No  ☐

	
	Colleagues – support our colleagues
	Yes  ☐ /   No  ☐

	
	Collaboration – effective collaboration
	Yes  ☐ /   No  ☐

	
	Communities – improve the health of our communities
	Yes  ☐ /   No  ☐

	Project Updates

	Project Stage
	Start Out
	Define & Scope
	Measure & understand
	Design & Plan
	Pilot & implement
	Sustain & Share

	Target/Completion Date
	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap to enter a date.	Click or tap to enter a date.
	Project Scope – IN
	Project Scope – OUT 

	Which areas are included in your project?
	Which areas are not included in your project?

	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Does this project contribute to our environmental sustainability agenda?
	Yes     ☐
	No     ☐

	Have you considered Service User Involvement

	Yes     ☐
	No     ☐




	How will you know your change has resulted in an improvement?


	What is the measure?
	Where will the data come from?
	How often will you get the data?

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Team Identification
	
	

	Who is going to work on the project with you?

	Name / Stakeholder
	Job Role
	Tasks / Agreed Actions

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Do you expect to need any additional help or support to aid your project?

	e.g. staff time, specialist/expert input, equipment and materials.  

Click or tap here to enter text.



	Additional Information:

	Use this space to capture anything else that might be useful for the project team, is there anything that your project is going to rely on?

Click or tap here to enter text.





To register your project with the QI Team CLICK HERE
Email WHT-QITeam@nhs.net Office Location – MLCC Room 17, Level 3, Manor Hospital, Moat Road, Walsall, WS2 9PS 
QI Project Charter Version 1.8 Updated 14/01/25
For further help, guidance and support please contact the QI Team via e-mail on WHT.QITeam@nhs.net 
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