Our Delivery Plan 2022 - 2025 m

Vision Walsall Healthcare

To support our colleagues and students by providing access to
authoritative information for evidence-based decision making, NHS Trust

research and education, resulting in the best patient care.

Improving the quality of
our services
Demonstrate the value and positive impact of services.

Scope out and partner with teams delivering on
service improvements.

Help and encourage Boards to understand,
demonstrate, and promote the core value of
knowledge specialists within the NHS.

Ensure facilities are fit for purpose and support user
needs.

Ensure high quality evidence-based (print and digital)
resources are available at the point of need to staff
and learners to support decision making.

Library and
Knowledge
Services

Develop the skills of the library workforce to ensure a
culture of evidence-based practice and knowledge
management is embedded across the organisation.

Customer driven services
Develop services that are user driven and inclusive.

Facilitating shared learning
and innovation

Work with teams on how to effectively mobilise

Promote the benefits of the library external /ely |
knowledge to support Trust priorities.

membership.
Work with partners to share and promote
knowledge management activities.

Contribute to disseminating research and innovation
across the organisation.

Working in Partnership
Work in partnership with organisations to support the provision of quality health information for patients and public in the local economy.
Deliver cost effective services through collaboration to reduce duplication, streamline processes to provide equitable services and maximising staff time.

Support the delivery of the Health and Wellbeing and Equality, Diversity and Inclusion Trust agendas.



